








































































































































From 2011, SVP began introducing modern IT 

Systems to support the work of the Society. 

During this time, the Society has developed a 

number of cloud-based systems to increase 

efficiencies in administration generally and 

keep up with the introduction of regulation for 

Charities in Ireland and the growing compliance 

requirements for the Charity Sector.

The cloud-based solutions have been widely 

adopted within the Society, making it easier to 

record and store information in a secure, 

reliable and accessible way.

The IT Department focuses on supporting the 

Society by ensuring the major cloud-based 

systems are available to all users around the 

country.

During 2019, the IT Department had been 

rolling out Office 365 throughout the Society, 

so when the Covid-19 Pandemic struck in early 

2020, SVP employees could continue to work 

remotely. Office 365 meant that online 

collaboration via Teams was quickly adopted, 

and both employees and volunteer members 

could communicate and collaborate effectively.  

The IT Department was instrumental in 

supporting over 400 Office 365 email users 

to engage with online solutions and transition 

from traditional face-to-face to online Teams 

meetings. From the period April to December 

2020 over 8,000 Teams Meetings were 

arranged.

In 2020, a remote Call Centre Solution was 

required for the East Region to enable calls for 

assistance from the public to be answered by 

employees and volunteers all working from 

home. The IT Department put in place a 

solution via Microsoft Teams, and this enabled 

approximately 15,000 calls for assistance to 

the Dublin number to be answered during 

November and December 2020 in the lead up 

to Christmas.

Cyber threat is increasing year on year, and 

the Society has managed to improve the 

cyber security defence to enhance protection 

on major applications and data assets. This 

is an evolving threat, and the Society is 

proactively monitoring and rolling out increased 

security measures to mitigate against risk 

where possible.
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Jobs News & Media FAQs Text: A A A Search p 
Donate now 

Society of St. Vincent de Paul Hii@ii Get Involved What We Do 

How you can help v 

Donate Now • 
Save someone from a life of 
poverty. 

Gethelp v 

Become a Volunteer • 
Join our team and make a huge 
contribution to people in need. 

,.,,,,, 
Social Justice -

Fund raise ••• 
Do something exciting and help -
raise money for SVP. 

Are you experiencing difficulties and need a helping hand? Start here 

What we do 

Our Services 
SVP provide a wide range of services all around 

Ireland. Choose a type of service or select your 

area to find what you need. 

Services by County: 

All Counties V 

Type of Service: 

Local Offices V 

Who we are 

The Society of Saint Vincent 
de Paul exists to fight poverty 
We work for social justice and the creation 
of a more just, caring nation. Through our 
wide range of services we provide practical 
support to people in need. Find your local 
office details here. 

See where your donation goes 

Read more on our work, our Governance 
and impact. 

About SVP 
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Over the last number of years, SVP's National 

Communications team has strategically increased 

the Society's presence; brand awareness and 

digital reach; and created a strong and trusted 

brand across numerous online platforms. 

Throughout 2020 the SVP Communications 

Department continued to work hard to produce 

digital content to inspire and motivate members, 

those we assist and our donors. 

The pandemic was most certainly the most sig-

nificant cause of digital disruption in the charity 

sector last year. COVID-19 pushed the sector to 

embrace digital to stay relevant, help more peo-

ple, develop new ways of working, fundraise 

and offer services. Championing compelling 

and thoughtful messaging across our various 

platforms, the National Communications team 

regularly collaborated with multiple SVP func-

tions and departments to spread the organisa-

tion's key messages to our diverse audiences.

By the close of 2020, users on the SVP web-

site had gone to over 642K users, revenue had 

reached approximately €5M, and requests for 

assistance through the website had grown 

over 126%, with almost 60K people looking for 

SVP's assistance online.

In 2020, SVP continued to contact our support-

ers via post, email, social media and telephone 

to demonstrate and report back on how their 

fantastic support was used. 

Producing digital content and supporting us-

ers who  usually have access to face-to-face 

services were among the top challenges for 

the Society. Social Media plays a considerable 

part in driving traffic to the website and raising 

awareness of what the Society does, how it can 

help, and how the public, in turn, can help the 

organisation. But this doesn't necessarily hap-

pen naturally and takes time, resources and 

strategical planning to ensure these results.

Facebook has always been an important chan-

nel for SVP, even more so over the last year due 

to all government restrictions. It has provided 

the Society with the opportunity to reach and 

engage with people, giving them a chance to 

be heard and supported by the organisation as 

well as support us.

A COHESIVE 
COMMUNICATION 

SYSTEM

USERS REQUESTS 
FOR HELP

 VOLUNTEERS
 

SINGLE 
DONATIONS

SHOP 
VOLUNTEERS

REGULAR 
DONORS

642,319 59,647  1,743  90,679     609   572

2020 WEBSITE CONVERSIONS



Daily, interactive content became a vital channel 

to reach new donors and encourage those who 

have contributed to do so again. During the 

National Lockdowns in 2020,  SVP Retail, 100 

Vincent’s shops reached people who wanted 

to purchase or donate goods through its Click-

and-Collect services. This service generated 

€237K in Revenue for the society.

In 2020, the SVP Facebook page assisted in 

increasing online donations and it reached 

38,400 followers, the highest online results to date. 

The total number of engagements the SVP 

Facebook pages got in 2020 demonstrated 

how relevant and important all the strategies 

and campaigns developed were in assisting 

different departments such as Social Justice, 

Fundraising, and Retail reach their goals.

Throughout 2020 and due to the Covid-19, 

SVP’s website was undoubtedly the most im-

portant online channel to the Society to launch 

its campaigns, share news and continuous up-

dates, call-to-actions, and receive donations. 

Faced with restrictions, people changed their 

habits and started to spend more time online, 

purchasing products and services, doing busi-

ness and meeting people. SVP's operations 

were also massively impacted by the pan-

demic. People could not come into our charity 

shops, donate or through the churches. Mem-

bers could not meet in person. Those request-

ing help could not do so through our local of-

fices. 

The SVP website became an essential tool 

to communicate, manage requests for assis-

tance and receive donations, specifically during 

 

COMMUNICATIONS
SUPPORT FUNCTION 
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SVP - Society of St. Vincent de Paul 
Ireland o 
23 May 2020 • 0 

You are one in a million •_; you helped raise 
€1 million on The Late Late Show with the 
fantastic support from Majella and Daniel 
O'Donnell and of course Ryan Tubridy for the 
many people struggling in Ireland today.~~~ 

24,865 people reached > i+HHII 
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our first-ever Urgent Appeal in May as well as 

our Annual Appeal. To put this into context the 

number of transactions on the SVP website 

increased by 570% compared to 2019, and a 

more than 227.50% increase in online revenue, 

making 2020 the biggest year ever for SVP on-

line donations.More people fundraised online 

in 2020 than ever before, and we predict the 

trend will continue in 2021 and beyond.

More than just asking for a donation, the SVP 

website, its social media channels, Google Ads, 

Business, etc., assisted different SVP areas/

functions to build relationships, both internally 

and externally, which brought in tremendous 

support and attracted new donors that contributed 

massively to the Society.

With GA4 (Google Analytics latest version) 

being released recently and many changes to 

how cookies operate, 2021 is set to be another 

busy year for the Society.

The plan is to build a new website in 2022 to 

become more user-friendly, streamlined and 

intuitive as the  habits of our change.

THE FUTURE
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EMAIL COMMUNICATIONS

2020: EZINES SENT DONOR 
EMAILS

2020 2019

37,877

16,632

SOCIAL
JUSTICE

RETAIL &
SURVEY

MEMBERS
NATIONAL &
REGIONAL

TOTAL 
EZINES
2020

FUNDRAISING
RELATING TO 
ANNUAL APPEAL 
APPROX.

INTERNATIONAL 
MEDIA
UPDATES TO MEMBERS



69

NATIONAL
FUNDRAISING



NATIONAL
FUNDRAISING

The Society of St. Vincent de Paul could not 

do our work without the support and the gen-

erosity of the public. We have seen how one 

small thing can tip a family into a cycle of 

poverty and crisis. But the opposite is also a 

true. A little bit of help at the right time can 

change everything. By donating to SVP, you 

can be there just when a family needs it. You 

can stop them from falling into that cycle. 

You can help save them from a life of poverty.

 

Income for the Society of St. Vincent de Paul 

is received from three main sources: donations 

from the public, sales from our community 

charity shop network and Government grants 

for Special Works (i.e., homeless hostels and 

resource centres). The core work of the Soci-

ety, home visitation and direct assistance, is 

funded almost entirely from public donations. 

In 2020, fundraised income for SVP totalled 

€41,761,000 due to the continued generosity 

of the Irish public. 

These generous donations enabled SVP to 

carry out our vital work in the core area of 

home visitation and direct assistance with the 

costs of food, fuel, and school. In May 2020, 

for the first time SVP held an Urgent Appeal to 

help response to the increased calls for assistance 

received due to the pandemic. The society 

received incredible support from the public 

for this appeal. Central to our fundraising 

activities each year is the SVP Annual Appeal 

in November and December. The SVP Annual 

Appeal continues to be the main national cam-

paign each year and is responsible for raising 

the majority of the funds needed. During this 

time, the Society benefits from a groundswell 

of support amongst the general public and lo-

cal businesses and is facilitated by over 11,000 

members and volunteers. 

Other key channels of fundraising income for 

the Society are church collections and legacy 

donations. Unfortunately, due to the pandemic 

and the resulting restrictions, in 2020 church 

gate collections were significantly down result-

ing in €3,805,000 being raised, marking a per-

centage decrease from 2019 of 60%. One of 

the unique aspects of fundraising within SVP 

is the large membership base of volunteers in 

local communities throughout Ireland. Even 

with the challenges that Covid brought, these 

volunteers were responsible for raising a sig-

nificant proportion of the income we received 

in 2020. All of the donations collected are kept 

within the community and used to help local 

families. The Society also receives support 

through several corporate partnerships. These 

partnerships provide volunteers, sponsorship 

and public awareness that complements the 

work of our volunteers on the ground and the 

demand they face in local communities.

svp.ie/fundraise
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In May 2020, The Society of St. Vincent de Paul 

launched an Urgent Appeal to help respond to 

the increased calls for assistance received due 

to the pandemic. These calls came from people 

who found themselves struggling financially as 

a result of losing their jobs or living on reduced 

income due to the necessary restrictions to 

combat the spread of Covid-19.

On the 22nd of May, Daniel and Majella O’Don-

nell were interviewed live on the Late Late Show 

by host Ryan Tubridy and described the current 

situation members of the Society were seeing 

around the country as a result of the pandemic. 

Asking the Irish public to support the charity, 

Majella shared a letter from a parent struggling 

to pay for basic food items after their small 

business closed in recent weeks:

“When my Covid-19 payment application was 

refused, I was down to my last few euro and I 

actually borrowed some money from my chil-

dren aged 13 and 16 to buy some bread, milk 

and cheese,”  Majella read from the letter.

“I felt hesitant to look for help but decided to 

swallow my pride. The first I thought to contact 

was St Vincent de Paul. I looked up your local 

number online and phoned you. I explained 

my situation (and became a little upset doing 

so as I hadn't talked to anyone about it). The 

person on the line was understanding and con-

siderate and promised to have some help for 

me that very day. I felt a great weight lifted off 

me immediately. You followed through on that 

promise and have been a great help over the 

last couple of weeks.”

The Late Late Show plea raised over €1.1m, 

and SVP sincerely thanks the Irish people for 

so generously donating. Kieran Stafford, SVP 

national president at the time, said that in over 

20 years volunteering with SVP, the past few 

weeks had been the most difficult he had ever 

known. 

“SVP has been working very hard to continue 

our support for the many people seeking help 

over the past weeks. While our physical visits 

URGENT 
APPEAL



to homes, emergency accommodation, hos-

pitals and prisons have been halted we have 

been working online, by telephone and by post 

to provide support to those seeking help.

 

“With the increasing need of SVP services 

across the country and income drastically re-

duced from the closure of our 234 shops and 

the cancellation of church-gate and shopping 

centre collections, finding public support is 

more important than ever.

“The response to Daniel and Majella’s call for 

help, supported by the Late Late Show, has been 

above all our expectations. We are so thankful 

to the Irish people who have once again shown 

their incredible generosity to their neighbours.” 
 

All donations made online or over the phone 

were able to be directed for use in a local re-

gion, county or town. The majority of donations 

received came with such a request and were a 

great boost for local SVP Conferences around 

the country.

The Society of St. Vincent de Paul’s Annual 
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Appeal is the main national campaign each 

year and is responsible for raising the majority 

of the funds needed. In 2020, SVP knew that 

the Annual Appeal would be very different to 

other years, funds were needed to help con-

tinue the work of SVP and to make sure that 

donations came in locally. As SVP national 

president Rose McGowan said. “Our ethos has 

always been ‘what is donated locally stays lo-

cal’ to assure people that when they donate in 

their area their donation is used for the benefit 

of those who seek SVP help in the same area. 

To facilitate that the Society had to innovate. 

The Donate page on the SVP website was up-

dated to allow donations made online from 

anywhere in the country or abroad to be directed 

to a specific area within Ireland. Due the in-

creased number donations coming through the 

phones, SVP engaged the services of call cen-

tre, every donor was asked where they would 

like to their donation used.

Nearly a quarter of a million blue envelopes 

were provided to Conferences and areas across 

Ireland. The front of the envelopes had the de-

tails of the Conference or Area on printed on 

them along with a Freepost address. Donors 

could fill in their details and enclose a donation 

which they could return to an SVP member or 

freepost it back to their regional office. 

Blue envelopes were distributed by members 

at the back of churches, left in shops, cafes, 

credit unions and many other places for people 

to pick up. The envelopes allowed Conferences 

to continue to receive support directly from 

people in their area.

AN ANNUAL APPEAL LIKE NO OTHER
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Due to Covid safety concerns, physical visits to 

people’s homes were not happening, the ability 

of the Society to deliver food hampers or toys 

was limited. In a year when so many things 

were different for us all, Christmas presents 

under the tree needed to stay the same.  

So, in addition to financial donations, SVP

appealed for vouchers which could be exchanged 

for food and gifts of all kinds: toys, book, music, 

clothing etc. The Society  partnered with Me2Y-

ou to provide the vouchers which could be used 

in a wide range of retail outlets nationwide.

Donors were also invited to buy a virtual ham-

per on the SVP website instead of donating 

food that Christmas. 

Two innovations to generate interest in donating 

vouchers were the SVP Empty Plate campaign 

supported by EuroSpar and the SVP Empty 

Toy box appeal supported by Smurfit Kappa. 

The Empty Plate Campaign was based on the 

belief that no child should have an empty plate 

at Christmas. The campaign invited donations 

of non-perishable food items to local EuroSpar 

stores. EuroSpar will then calculated the value 

of food donated and provide SVP volunteers 

with the equivalent value in Euro-Spar vouchers.  

These vouchers were used by SVP volunteers 

in the location in which they were donated to 

help ensure that people in that community had 

the food they need this Christmas and through-

out the winter. 

People love to donate toys at Christmas, but 

due to Covid-19 the collection and distribution 

of toys by SVP volunteers was problematic. 

So the SVP Empty Toy Box appeal sponsored 

by Smurfit Kappa was conceived. People were 

invited to visit their local SVP shop, there are 

234 throughout Ireland, and buy an empty toy 

box for a suggested donation of €5. Thanks to 

Irish Life, SVP were given a premises on Hen-

ry Street in Dublin the week before Christmas. 

SVP turned the premises into a pop-up shop 

where the Empty Toy Boxes were sold. All do-

nations from the boxes were used in the com-

munity to help ensure that children and fami-

lies had what they needed that Christmas and 

throughout the winter. 

Again, SVP received great support from Brown 

Thomas and Arnotts with a range of different 

activities. Arnotts partnered with SVP to bring 

their Christmas windows to homes around the 

country with a series of limited edition illustrated 

postcards depicting each window scene. All 

proceeds of the sales of the postcards went 

to SVP. Arnotts and Brown Thomas had ‘Tap 

to Donate’ contactless-enabled donation boxes 

throughout their stores. Arnotts had an interactive 

Christmas ‘Selfie Tree’, with a contactless enabled 

donation box in aid of SVP. Brown Thomas and 

Arnotts also sold facemasks in aid of SVP.

The SVP annual appeal is about more than 

helping people preparing for Christmas, it 

allows the society to support people through-

out the year. In a year like no other, the generos-

ity of the Irish public, the work of our members 

and staff, and the support from our partners 

in 2020 helps the work of SVP to continue into 

the future. 
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 REPORTING
2020 2019

INCOME EXPENDED NET
€'000  €'000

Twinning

Fundraising

SUBTOTAL

SERVICES

Hostels

Social Housing

Holiday Homes,  
Resource Centres, etc.

SUBTOTAL

Charity Shops

Governance, Management,  
Support & Admin

NET INCOME/(EXPENDITURE)

 37,881     32,041        5,840

    8,758 

    31,432     23,562        7,870

    4,812       7,140       (2,328)

    3,301       4,020       (719)

    5,894     7,713    (1,819)

    437       (437)

  37,881   33,300    4,581

€'000

      822       (822)

 14,007      18,873        (4,866)

  83,320       84,493       (1,173) 

       (8,758)

  -

  -

  -

INCOME EXPENDED NET

€'000  €'000

41,761     30,423     11,338

    9,087

  23,817       22,045      1,772

    4,535      6,618        (2,083)

    2,826      3,974     (1,148)  

    5,620     9,032     (3,412)

     440       (440)

41,761   32,047    9,714

€'000

  1,184    (1,184)

  12,981    19,624       (6,643)

 78,559       82,803        (4,244)

       (9,087)

  -

  -

  -
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Visitation

Other gains in the year          132               -          132    1,017                 -      1,017

NET MOVEMENT IN FUNDS 
IN THE YEAR     83,452     84,493       (1,041)  79,576       82,803      (3,227)
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